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History

As part of the 1856 Enclosure Award, the land was awarded to the Churchwardens and Overseers of the Poor of Pightlesthorne as Allotments for the Labouring Poor.   From as early as 1888, Pitstone Parish Council was administering this allotment site and on 28 December 1923 the Charity Commission approved and established a scheme for the charity to be officially administered by Pitstone Parish Council as trustees of the charity.

In 1970, when much of the large site was unused, the Charity Commission granted permission for half of the land “to be used as an addition to the Recreation Ground under revocable licence given by the council to themselves as trustees of the Recreation Ground Charity”.    This land has never since been needed as allotments and continues to be managed under licence by the Recreation Ground Charity.   The Parish Charity charge no annual rent for this land, but receive the benefit-in-kind of all costs associated with the maintenance and care of this land being met by another body.   This section of land currently houses the children’s play equipment owned by Pitstone Parish Council. 
In 2004, as the Castlemead estate was created on the old Castle Cement factory site, the allotment land was identified for potential development to help extend community facilities and join the old and new halves of the village together (along with two parcels of adjoining land in private ownership).    The proposals were adopted by Aylesbury Vale District Council and are contained within the Pitstone Development Area Comprehensive Plan of 2005.   These future plans generated three actions:

· Work commenced to find a suitable alternative site within the village for allotments.   Mr Hawkins of Pitstone Green Farm bequeathed a section of land along Marsworth Road, in the heart of the village, to the National Trust on condition that they lease it to Pitstone Parish Council for the provision of allotments.    In 2010, the Parish Council signed a 99 year lease with National Trust for this site and the new allotments were created, funded in part by the parish council and in part by various grants.    The new site is thriving and is managed on a day-to-day basis by the Pitstone Allotment Association, whilst the Parish Council retain overall responsibility.

· In March 2004 the Charity Commission accepted an application to update and broaden the scheme away from just “allotments for the labouring poor” and the charity was renamed the Pitstone Parish Charity with the objects redefined as “for the relief of persons resident in the area of benefit who are in need, hardship or distress.”   In this guise, the charity will be able to commence charitable work for the parish once the land is brought to market and the charity has available funds.
· In order to prepare the old allotment site for inclusion within any such development, the land first needed to be registered with Land Registry (completed on 10/8/10) and permission needed to be obtained from both the National Association of Allotment and Leisure Gardeners and then the Secretary of State to sell what had originally been appointed as Statutory Allotment Land (granted on 29/2/12 & 30/7/13).

Taylor Wimpey was granted permission to construct the remaining phases of residential development within the Castlemead estate without developing the parcels of land around the recreation ground or including any leisure provision.   Aylesbury Vale District Council (AVDC) agreed that a commuted S106 sum could be paid by Taylor Wimpey instead.   They also stipulated that the land for the leisure development should be provided within the remaining parcels identified within the Comprehensive Plan which are located around the recreation ground (including the land owned by Pitstone Parish Charity).   AVDC now hold these funds on behalf of the parish of Pitstone, providing that the identified leisure requirements can be delivered within a set timeframe.

AVDC and Bucks County Council insist that the remaining parcels of land are brought to market as a single package, rather than individual plots, to ensure that suitable connecting highway provision and overall spatial planning can be guaranteed.

Prior to the start of the year:
· AVDC was supporting the Pitstone Parish Charity and the private landowner to develop a Design Brief that will update the Pitstone Development Area Comprehensive Plan and can be supplied to potential developers along with a ‘letter of comfort’/pre-application advice from AVDC which will help ensure that the sale generates ‘best value’ for the charity when sold on the open market.    
· Pitstone Parish Charity had entered into a Joint Landowners Agreement with the private landowner to ensure a fair and equitable distribution of proceeds and costs, regardless of which parcel of land amenities are built upon.  

· The charity had employed the services of Bidwells land agents, to undertake the necessary reporting and valuation required by the Charity Commission to support the sale of land.

· The charity had secured the services of Horwood & James solicitors to advise the charity and ensure the necessary sale conditions are applied.
During 2013/14
A number of key activities occurred during 2013/14:

· The Parish Charity served notice to the Pitstone Recreation Ground Charity of their intention to revoke the licence to manage the section of land.   Until such time as a confirmed date is provided, the Recreation Ground Charity continue to meet all costs and liability connected with this section of land.

· The Parish Charity served notice to Pitstone Parish Council of their intention to dispose of the land currently housing their play equipment and requested confirmation from the Parish Council that they would be willing to accept ownership of the land if transferred as part of the Pitstone Development Area arrangements.  The Parish Council confirmed this was acceptable.

· The Parish Charity, supported by Bidwells and Horwood & James, submitted an outline plan to The Charity Commission relating to their proposals.   The Charity Commission advised that the entirety of the land owned by the Parish Charity should be disposed on the open market to ensure maximum benefit to the charity.

· The Parish Charity employed the services of Kirkby & Diamond land agents to assist with resolving the issues and bringing the land to market.

· The Parish Charity resolved on 26/9/13 to withdraw all permissions granted to Pitstone Parish Council relating to the construction of play space or skate park facilities on the parcel of land managed under licence by the Pitstone Recreation Ground Charity.

Commercial discussions relating to the necessary sale agreements continued throughout the year without reaching a final conclusion.
Future
It is still hoped that a resolution will be found that will be both acceptable to the private landowner and the Parish Charity so that the development potential of the land can be realised and the charity can secure funds with which to fulfil its revised objectives.  The parish charity will continue to work with all the above named parties to seek such a resolution.
Trustees
The parish council, as a corporate body, currently acts as Trustee to the Pitstone Parish Charity.   To retain integrity and avoid conflicts of interest, the council resolved to manage this land by a committee with three councillors appointed.    The committee can approve any day-to-day management requirements of the land and will provide regular reports to the parish council.  All strategic issues or financial expenditure must be referred back to the full council for approval.
It is recognised that in the long term, further/replacement trustees may be required to adequately fulfil the new objectives of this charity.
Objectives and Activities
At present, the Pitstone Parish Charity is financially dormant.   As ‘allotments for the labouring poor’ the charity generated little revenue and currently holds no cash.    When the new allotment site was created in 2010, there was only one remaining tenant at the old allotment site, renting just a small section of one plot.   This tenant willingly transferred to the new allotment site which had better provisions (eg water, deer alarms) and accessibility.   Since then, the old allotment site has generated nil income and remains unused land.

The new objectives of the Pitstone Parish Charity is ‘the relief of persons resident in the area of benefit who are in need, hardship or distress’ by:
· Making grants of money to them, or
· Providing or paying for goods, services or facilities for them or

· Making grants of money to other persons or bodies who provide goods, services or facilities to those in need.

These objectives can only be undertaken once the land is sold for development and the charity has funds available to make such grants.

Achievements and Performance
· The Parish Charity has successfully secured de-registration from the Secretary of State as Statutory Allotment Land.

· The Parish Charity has secured the services of Kirkby & Diamond to act on their behalf.

· The focus of activity within the 12 months has continued to be to work with the private landowner and their agents towards the goal of selling the land.    The delays experienced with regard to this, has meant that work with AVDC and the solicitors to ensure the necessary sale conditions and obligations are included within any contacts of sale, to guarantee best value for the charity, have had to be placed on hold.
Financial Affairs, Assets and Liabilities
The land is currently dormant and generates no income.   The charity holds no cash.  Pitstone parish council has to meet the costs associated with grounds maintenance until such time as the land is sold.   During the 2013/14 financial year ending 31/3/14 these costs amount to £300 to flail the site and £55 to cut the hedgerows.    Following advice of DCK Beavers Ltd, parish council finance specialists, this expenditure is shown within the Parish Council account as a grant to the Parish Charity to cover these costs.
In April 2013 the Parish Charity resolved to open a dedicated bank account so that proceeds from the sale of the land could be received.   At present, this account is dormant, awaiting the sale.

The parish council insurance specifies the trustees of this charity and their work as part of its policy.  The physical allotment ground is listed on the parish council’s asset register.

The charity has no debtors or creditors and no outstanding loans.
Volunteers
The charity would like to thank Mr Simon Gray, a local resident and Town Planner, who is voluntarily assisting the charity with the preparation of the necessary Design Brief relating to the land development.  The charity would also like to thank all the parish councillors for their voluntary time to administer this land.
Governance, Management and Administration
All correspondence should be addressed to the parish clerk at 9 Warwick Road, Pitstone, Beds, LU7 9FE;  Telephone: 01296 660791 and/or email parishcharity@pitstone.co.uk.

Members of the Pitstone Parish Charity committee:

Mr D Nicholls (Chairman)
Mrs G Arney
Mr B Richardson
Other members of the full council:
Mr R Saintey
Mr B Blunt 
Mr S Mattey
Mrs A Hawkins

Mrs A Stack

Mrs M Monaghan (resigned 27 March 2013)
Mr K Ginda
All councillors have held seats for the entire 12 months.  The full parish council meet every month.  The Pitstone Parish Charity meets as required (most months at present).

This Trustees Annual Report and Accounts was approved by a meeting of the Pitstone Parish Charity on and signed by the Chairman.
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Signed, David Nicholls (Chairman)
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