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	Method Statement

	Title 
	Grass Cutting

	Resources For Activity
	Min 2 Operative squad; Hand tools; Strimmer, Walk-Behind-Mower, Ride-On-Mower.
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	All operatives to wear appropriate Personal Protective Equipment. i.e. Safety Boots, Gloves, Hard Hat, Visor,Goggles, Ear Defenders, Long Sleeved Hi Visibility Reflective Clothing, (Waterproof as required).

Carry out a 5 minute briefing prior to leaving for site and ensure that all documentation required for the days activaties are contained within the job pack

Upon arrival at site carry out a site specific risk assessment (SSRA). Ammend the SSRA as required during the days activaties

Set up appropriate traffic management for work or use pre-arranged traffic management set-up.

Ensure all operatives maintain secure footing when working on uneven ground or around ditches.

Check of the area to be mown and remove any objects that could damage the blades or have the potential to become a projectile whilst mowing or strimming.

Be aware of pedestrians, cyclists and other road users during any mowing or strimming operation. Where members of the public / third parties could be at risk the operation must cease until it can be assessed as safe to continue.

All operatives using Ride-On-Mowers and Walk-Behind-Mowers must be trained on their safe operation and have an operator’s manual to refer to for use and maintenance purposes. Seat Belts and ROPS must be used!
All operatives using Strimmers must have received training in the safe use of Strimmers and have an operator’s manual to refer to for use and maintenance purposes.

All fuel must be stored in proper containers and a fire extinguisher must be available at all times.

Funnels or suitable nozzles must be used when fuelling to prevent any spillage, all spillages must be contained and cleaned up using dry spill granules. These must then be bagged and be returned to depot waste area as Special Waste. 

All machines must have safety checks carried out before use and defects reported to your supervisor and all must be fuelled prior to start of works. If any safety critical faults are identified the equipment must not be used
All works must be carried out in daylight hours.

No lone working to be permitted during this operation. 

Care must be taken not to use the ride on mowers where the embankments are steep or where there is any possibility they could overturn. Tilt meters are to be fitted to all ride on mowers
Ride on mowers should be used for cutting large areas of grass and must be cut in line with the flow of the traffic.

Care must be taken when using the Ride-On-Mowers should they start to throw up a lot of debris. Stop and check the area and rake out any surplus loose materials.

Walk-Behind-Mowers to be used for smaller areas where the ride on mowers cannot access.

Strimmers to be used for trimming around street furniture and other obstructions.

Care must be taken when strimming around highway electrical equipment as there may be exposed cables, all damage no matter how slight must be reported to your supervisor and entered onto the BMS via the Report It function
When using Strimmers the operatives will walk with their back to the traffic where and when it is safe to do so. DO NOT  raise strimmer head above waist height.
Be aware of ground conditions and sloping ground. Ensure extra care is taken whilst working uneven or unstable ground.  Maintain good balance and secure footing whilst operating strimmer. Avoid work on wet embankments which can be slippery. Do not operate ride on mowers on gradients above 40°
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